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INTRODUCTION

Thisreportis guidedoy OregonRevisedbtatute352.06whichrequireghatthe HigherEducation
CoordinatingCommissiofHECC)conductanannuakvaluatiorf the publicuniversitiein the stateThe
purposeof thisreportis to evaluatéhe contributionof Oregoninstitute of TechnologyOregonTech to
Sateof Oregon(Statepbjectivegor highereducatiorasarticulatedn statuteandin theH E C CStrategic
Plan(https://www.oregon.gov/HigherEd/Documents/HECC/RepormdPresentations/HECC
StrategicPlan_2016.pdfereportrelieson acombinatiorof accreditationeports selfassessmeant
conductedy the Universiy (Oregoninstituteof Technologydn criterigjointly developedvith the HECC,
andstateandfederadata.Thisisthe secondannuateportandassuchit isabenchmarklocumenthatis
formativein scopelt signad area®f keyinteresto the HECCthatsupportthe objective®f the Stateof
Oregonstudentsuccesasmeasurelly degreeompletionaccesandaffordabilityasmeasurety equity
acrossogoeconomictacial/ethnicandregionalurban/rural)groupsacademiqualityandresearcHjnancial
sustainabilitgndcontinuectcollaboratioracrossiniversitiegn supportof theS t  a missibrior higher
educationAdditionallythereportdescribesowOregonTech Boardof Trusteehasoperatedinceits
formationin July2015 Theform andcontentof subsequergnnuakvaluationgvill be guidedby feedback
from legislatorghe public,andthe universitieabouthowto improvethe usefulnessf this procesand
product

LEGISLATIVE MANDATE (SB 270)

Passed by the Oregoedislature in 2013enate Bill 24&B 270) (2013) established individual governing
boards at the University of Oreqti©) and Portland State Univerg®EU) It also established a process

for the other five Oregon public univies to establish individual governing boards, which they subsequently
did. In addition, the bill required the Higher Education Coordinating Commission (HECC) to conduct annual
evaluations of the universities. The stipulations required by the hilifime io@regon Revised Statute

(ORS 352.061

ORS 352.061(2) stipulates that the HECC’ s evalwuati

a) A report on the university’'s achievement of ou:
b) An assessment of the wuniversity’'s progress tow:
school as described in ORS 350.014 (4820 goal).

Finally, ORS 352.06})(2) also requires that the HECC assess university governing boards against the
findings set forth iIORS 352.02%ncluding that governingdrds:

a) Provide transparency, public accountability and support for the university.

b) Are close to and closely focused on the individual university.

c) Do not negatively impact public universities that do not have governing boards.

d) Lead to greater accesd affordability for Oregon residents and do not disadvantage Oregon
students relative to eat-state students.

e) Actinthe best interests of both thailkrsity and the State of Oregon as a whole.

f) Promote the academic success of students in supip@nassion of all education beyond high
school as described in ORS 350.014 (4820 goal).


https://olis.leg.state.or.us/liz/2013R1/Downloads/MeasureDocument/SB270/Enrolled
https://www.oregonlegislature.gov/bills_laws/lawsstatutes/2013ors352.html
https://www.oregonlegislature.gov/bills_laws/lawsstatutes/2013ors352.html
https://www.oregonlegislature.gov/bills_laws/lawsstatutes/2013ors352.html

For context, ORS 352.025 notes four additional Legislative findings:

a) Even with universities with governing boards, there are ecofisoaje benefits toviag a
coordinated university system.

b) Even with universities with governing boards, shared services may continue to be shared among

universities.

c) Legal title to all real property, whether acquired before or after the creation of a governing board,
throudh state funding, revenue bonds or philanthropy, shall be taken and held in the name of the State

of Oregon, acting by and through the governing board.

d) The Legislative Assembly has a responsibility to monitor the success of governing boards at fulfilling

their missions, their compacts and the principles stated in this section.

EVALUATION PROCESS

In an effort to approach the first annual evaluation in a collaborative manner, in 2015 the HECC formed a
work group comprised of university provosts,-inggitutional faculty senate, staff from the Chief Education

Office, HECC staff, theRlECC Commissiner Kirby Dyess, and other university faculty and staff. The

workgroup began meeting in February 2015 with a focus on understanding the purpose and scope of the

evaluation as defined in statutes, the structure of the evaluation, and the processdatitime Ag a result
of these conversations, an evaluation framework was developed as a towl tbeassmiuation process.

Duringits developmentheframeworkwassharedvith variousgroupssuchasuniversitypresidents,
universityfacultysenags andothers to seelfeedbaclandinput on theframeworkThe frameworlkwas
reviseasewn inputandsuggestionsndthreecategoriewereidentifiedasorganizersThesdancludel
institutionafocusareasgovernancstructurdocusareasandacadene quality Eachcategorgontainedkey
metricsandperformanceneasuresf academiqualitythatwerealigredwith the newlyadoptedstudent
succesandcompletiormodelindicatorsAfter final reviewandconsiderationf stakeholdefieedbackhe
HECC adbptedtheframeworkon Septembet0,2015 Theframeworkemplatas populatedvith datafrom
the HECC Researcbffice andthenverifiedby universityofficesfor institutionatresearclanddata All data
includedn thisreportis from the HECC unlestherwisandicated.

A balance@valuatiorof whethetO r e g publitusiversitiearemeetinghe goaldescribedior themby
Statdawdoesnot lenditselfto aformulaicor mechanicapproachThe Commissiomrawsfrom contextual
elementsuchastheS t afluduatmgundingfor highereducatiorandchangingtudentdemographic®
helpexplaindatain theframeworkandprogressowardsgyoalsThe Commissioralsoleveragesther
evaluationalreadyindertakefy universitieincludingselfstudiesaccreditationeportsandthe work of
boardsof trusteedo providea perspectivéhatis uniquelffocuseconeach n s t i dontributianto ’ s
servingheS t aMigaereducatiommissiorunderthe newgovernancenodel.

Thisreportisfocusedn thelegislativehargeandtheH E C Qorirsaryarea®f emphasiasindicatedn its
Strategi®lan.Thisreportis not acomprehensivevaluationlt reflectehe narrowerscopeof legislativéssues
of interestjncorporatindindingsfrom accreditatin studiesvherethereis overlap.



STATEWIDE CONTEXT
Funding History

Overthe pastseverabienniastatefundingfor publicuniversitiefiasnot keptpacewith enrollmenor
inflation.Whilereceninvestmentiavemovedthe needlen therightdirectio, additionafundingis
necessary supportinstitutionsastheyworkto increas¢he graduatiomndcompletiorratesfor agrowing
diversepopulation.

Figure 1: Public University Funding
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Governance Changes

Senat8ill 270outlineshebenefitghatareto beachievedrom havingpublicuniversitiesvith governing
boardghataretransparentloselyalignedviththeun i v e missiohapdthat” a io the bestinteresof
both the universityandstateof Oregonasawhole” In addition the Legishturefoundthattherearebenefits
to havingeconomiesf s@leandassuch universitiesveregrantedhe abilityto continueparticipatiorin
sharedserviceanodelslt isimportantto notethatall publicuniversitiesrerequiredo participaten group
healthinsurancea selecsetof groupretiremenplans andcollectivebargaininghroughJulyl, 2019 per
ORS352.129.



Local Conditions and Mission

OregonTechlocationghroughouthe Northwesincludethe maincampusn KlamathFallsanurban
campusn Wilsonvillethe OregonTechSeattl@ndLa Grandé siteswhichoffer specificddegreeptions,and
the DentalHygienedegreeompletiorpartnershipvith Chemeket€ommunityCollegeon its Salencampus.
OregonTech academiprogramsemphasizprofessionakccrediteth a ¢ h endma $ Klegreé s
programsn engineering;omputingtechnologymanagemenandalliedhealth Recognizedsthe only public
polytechniainiversityin the Northwestpvertime OregonTechhasbroadenedts activitiego includethe
deliveryof graduat@rogramsn EngineeringCivil EngineeringVlanufacturindengineering echnology,
RenewablEnergyEngineeringandMarriageandFamilyTherapy.

Thepracticabpplicatiorof theoryin realworld situationsinderscoredl OregonTechacademiprograms.
Student&xperienchandgbn learninghroughlabs projectsjnternshipsexternshipsndresearctguidedoy
facultyandstaffwhoretaintheir professionatonnectionso applicabléndustriesinddisciplinesOregon
Techprogramgeadto careerin healthprofessiongenewablenergyenvironmentacienceinformation
technologyengineeringngineeringechnologycommunicatiorpsychologyandmanagemenRueto the
degreeemphaseandeducationahethodologies®8 percenbf graduateseportemploymenin theirdegree
field or enrollmenin graduat@rogramswithin sixmonthsof graduatiorfY earSeverselfStudy2016).
OregonTechis knownfor employingechnologylirectlyon campuslts KlamathFallscampuss the only
universitycampusn theworld thatgenerateall of its electricandheatresourcesntirelythrougha
combinatiorof geothermahndsolarsources(http://www.oit.edu/docs/defaulsource/boarebf-trustees
documents/201éneetings/february/3-oit-report_22-econorthwest.pdf?sfvrsn=2)

ORS 350.075 and 350.085 require the HECC to review and approve public universitabeissnts. At
its April 14 and June2016meetingt he HECC r evi ewed a nchissopspptenented t he
The mission and core thenoé©regon Teclare reproduced here:

MISSION:

Oregoninstituteof TechnologyanOregonpublicuniversityoffersinnovativeandrigorousapplied
degre@rogramsn thearea®f engineeringgngineerintechndogieshealthtechnologies,
managemenandthe artsandscienceslo fosterstudenandgraduatsuccesshe university
providesanintimate handgn learningenvironmentfocusingon applicatiorof theoryto practice.
OregonTechoffersstatewideducationabpportunitiedor theemergingneedof Oregoniansind
providesnformationandtechnicakxpertiseo state pnationalandinternationatonsituents.

CORE THEMES:
1 Applieddegregprograms
1 Studenandgraduatsuccess
1 Statewideducationabpportunities
9 PublicService

' TheLaGrandedentahygienesiteis closingdueto MODA Healthceasingupportof the campusThelast
clasgyraduatem 2017.



OVERALL EVALUATION

Thisreportis formativeandfocuse®n the area®f interesidentifiedby the Legislaturandin alignmentvith
theH E C CStrategi®lan.lt is notintendedo beacomprehensivevaluatiof OregonTech A more
comprehensivassessmeandreviewof academiandinstitutionaljualityis availablérom the Northwest
Commissiomn CollegesandUniversitieNWCCU) whichaccredit©regonTechandotheruniversitiesn
OregonAccreditation of an institution of higher education by the NWCCU indicates that it meets or exceeds
criteria for the assessment of institutional quality evaluated through a peeosagswApr accredited
college or university one that has been found to havendeessary resoureasilabléo achieve its stated
purposes through appropriate educational prograthsy besubstantially doing so, ambichprovides
reasonable evidenthat it will continue to do so in the foreseeahlesfunstitutional integriglsois
addressed through accreditafidns sectiordrawson the relevanpartsof NWCCUreports supplemented
with informationon economi@andcommunityimpact(identifiedfrom OregonTechsourcep Other
component®f NWCCUreportsareincorporateelsewherasappropriate.

Oregoninstitute of Technologyvasestablisheth 194 7to retrainmember®f themilitaryreturningfrom
WorldWarll. In its earlyyearsthe OregonTechnicalnstitute(OTI) deliveredrimarilyvocationaéducation
andtraining After beingrenamedhe Oregoninstituteof Technologyn 1973 thecollegedevelopedssociate
degreg@rogramsn technologyreago replacevocationaskillstraining.

Sincebecomingabaccalaureatestitutionin 1966 OregonTechhasemphasizedrofessionahccredited
programsn engineeringsomputingtechnologymaragementandalliedhealth Recognizedsthe only public
instituteof technologyn the Northwest OregonTechhasbroadenedts activitiego includethe deliveryof
graduat@rogramsCurrentgraduatelegregrogranofferingsincludeEngineeringCivil Engineering,
Manufacturindgengineerind echnologyRenewabl&nergyEngineeringAllied Health andMarriageand
FamilyTherapyA graduateertificatén AppliedBehaviorAnalysidgs alsooffered(YearSeverselfStudy
2016).

OregonTechisthehomeof the OregonCenterfor HealthProfessionandthe OregonRenewablE&nergy
Centerincludingghe GeoHeatCenterThroughthesecentersthe universitysupportanajoractivitiesn allied
healthandthe healthsciencesswellasthe developmenof renewatd energy.

OregonTechalsodeliversavarietyof undergraduaegreeandcourseshroughOregonTechOnline
(formerlyDistanceEducation)includingspecializedegreeompletiomprogram®fferedto working
professionalroughouthe nation.OregonTechOnlinehasexperiencesignificangrowthin webbased
curriculagrowing67 percenin headcounin thelastfive years

In July2015 OregonTechwasaffirmedfor accreditatiomith the NWCCUfollowingits YearSeven
Evaluation(MissionFulfillmentandSustainabiir). Thefollowinginformationis drawnfrom the NWCCU
ReportNWCCU7-5-20160IT AccreditatiorReaffirmed YearEvaluation002).pdf.

The NWCCUcommendethelibrariansof OregonTechfor theirextraordinargupportof faculty students,
andindividualcoursesswellasfor theircontributiongo curriculumdevelopmengcademidepartments,
andnumerouglepartmentaindinstitutionacommitteesThe CommissioralsofoundOregonT e ¢ h * s
commitmento ensuringhysicafacilitieshataresafe securesufficientattractiveandsustainable



noteworthyOregonTechwasalsoapplaudefbr its outreactto communitiesn supportof abroader
communitympactin spiteof continuinginanciakhallenge§.-he Commissioaudedhe FinancialAid staff
for theirinitiativeto improvefinancialiteracyto studentoanrecipientsandcommendethe faculty staffand
studentdor the highdegreef positiveinvolvementn theacademiprocessesf theinstitutionsuchas
generabducationassessmerngachingupport planningstudentsupportandadvisingandgovernance.

In affirmingaccreditatiorthe NWCCUrequestethatOregonTechaddresshefirst two recommendations
thatcameout of the evaluatiorin anAd Hoc reportduein spring2017 Thesewo recommendations,
indicatedelow,areareashatdid not meettheN WC C titeriafor accreditation.

1) OregonTechisto completeapproveandexecuteanagreemertietweerthe Institutionandthe
Foundatiorthatclearlydefinegherelationstp betweerthe two institutions.

2) OregonTechisto developenforceanddocumenenforcemenof apolicyfor Creditfor Prior
Learningassessmetitatclearlyneetghecriteriaof Standar@.C.7o0f the NWCCU
AccreditatiorManual

Theremaininghreerecommendationgdicatedelow,areindicativeof areasn whichOregonTechis
substantiallin compliancéut couldimprove The NWCCUrequestethatOregonTechaddressheseareas
in spring2019AD Hoc Report.

1) OregonTechisto utilizeplanningandassessmeaffectivelyto guideCoreThemeenactment,
decisiomrmakingresourcallocatiomandcapacityandengagandenablénput by constituents.

2) OregonTechregularlyeviewits assessmeptocesset® ensurdghattheyappraisauthentic
achievementnd yieldmeaningfutesultghatleadto improvement.

3) OregonTechengag aregularsystematiqarticipatoryselfreflectiveandevidencéased
assessment its accomplishments.



Table 1: Individual Programs in Oregon Tech are Accredited by Professional

Organizations

Program or School
Civil Engineering
Computer Engineering
Technology
Electrical Engineering
Electronics Engineering
Technology
Embedded Systems
Engineering Technology
Geomatics
Mechanical Engineering

Mechanical Engineering
Technology

Renewable Energy Engineering

Software Engineering
Technology

Software Engineering
Technology

Department of Management
Clinical Laboratory Sciences
Dental Hygiene

Diagnostic Medical
Sonography

Echocardiography

Paramedic Education
Program

Polysomnography

Respiratory Care

Vascular Technology
Source: HECC (2016)

Degree
Level(s)
BS

AE, BS
BS

BS
BS
BS
BS
BS

BS
BS

AE
BS
BS
BS

AAS, BS

BS

BS

AAS
Certificate,
AAS

BS

BS

Recognized Agency
ABET

ABET
ABET

ABET
ABET
ABET
ABET
ABET

ABET
ABET

ABET

ABET

International Assembly for Collegiate
Business Education (IACBE)

National Accrediting Agency for Clinical
Laboratory Sciences (NAACLS)

American Dental Association Commission on
Dental Accreditation (CODA)

Commission on Accreditation
of Allied Health Education Programs
CAAHEP)

Commission on Accreditation
of Allied Health Education Programs
(CAAHEP)

Commission on Accreditation for
Emergency Medical Services Professions
(CoAEMSP)

Commission on Accreditation for
Polysomnography (CoA PSG)
Commission on Accreditation for
Respiratory Care (Co ARC)

Commission on Accreditation

of Allied Health Education Programs
(CAAHEP)

Date
2011

2015
2015

2015
2012
2013
2015
2011

2015
2008

2015

2015

2015

2015

2010

2015

2015

2012

2011

2011

2015



ECONOMIC AND COMMUNITY IMPACT

OregonTechcommissioneBCONorthwesto estimatéhe economicontributionsof its capital
expenditureandoperationsn Oregonfor theyearendingJune30,2015( “ F Y ITHeReparton whichthis
sectionis basedanbefoundat http://www.oit.edu/docs/defaulisour@/boardof-trustees
documents/2016neetings/february/3-oit-report_22-econorthwest.pdf?sfvrsn=2

FIGURE 1. BY THE NUMBERS - LOCAL AND REGIONAL IMPACTS
In thisanalysisall of the

economi®utputsreportedare Klamath County
“ g r oampactinsteadf” n et
impactsTheestimates 342 2.16 692
. . . Oregon Tech Jobs supported region-wide for every Total jobs associated with
ECONorthwesprowdedln their employees direct job at Oregon Tech Oregon Tech
reportrepresenanupperbound
for economia@ctivitythatis
attributabléo OregonTechin 2.2% $28.4 million 2.4%
FYlS.ECONOfthWEShOteSthaI Percent of jobs in the Amount of incorne in the county Percent of income in the
. . county supported by supported by Oregon Tech county supported by
whiletheresultsaremeaningful, Oregon Tech Oregon Tech
theydo not necessarikeflectthe
creatiorof neyjobsor incomein $75 million
i Total output in the County
theregionakconomy by Oregon Tech
LOCAL AND REGIONAL Portland Region
IMPACTS
68 410 279
OregonTechisthe onIy Number of Oregon Tech Jobs supported region-wide for every Total jobs supported by
polytechni(universityn the employees direct job at Oregon Tech-Wilsonville Oregon Tech in the Portland
Metro
PacificNorthwest providing
Oregonandtheregionwith $12.9 million $32.4 million
roughly?OOpreparedcareer Total region-wide income Total output in Portland Metro
read)graduateeachjear. supported by Oregon Tech by Oregon Tech-Wilsonville
Mote: Portland Region denotes Multnomah, Washington, and Clackamas Counties.

OregonTechprovidesOregon

with awealthof high-skill in-demandyraduateat areasonableostandthushighreturnon investmento
studentsBasedntheU.S.Departmendf E d u ¢ a CollegeBcorecard)regonT e ¢ dvéragannual
enrollmentoststo graduatsalaryatiois thelowestin the stateamongeportednstitutions (28centsper
dollarearned)with graduatesarningd6 perceniabo\e the nationakhveragsalaryl Oyearsafterstartinghe
program.

Themostcommonapproactior measuringconomigémpactscaptureshe shortrun economicontributions
associatedithau n i v ecursemtdperationsandcapitaspendingaswellasspendingy studentsand
visitorsto its campused.his captureshe benefitgin termsof dollarsandjobs)to thelocalandregional
businessassstudentandvisitorstravelto campusnd spendnoneyat hotels restaurantgpartments,
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http://www.oit.edu/docs/default-source/board-of-trustees-documents/2016-meetings/february/3-4-oit-report_2-2-econorthwest.pdf?sfvrsn=2
http://www.oit.edu/docs/default-source/board-of-trustees-documents/2016-meetings/february/3-4-oit-report_2-2-econorthwest.pdf?sfvrsn=2

grocenstoresetc.Thisinformationincludecheredescribethe economiémpactsassociatedith Oregon

T e c studentpayrollandcapial expenditureduringFY 15.ECONorthwesimeasuréthe variouseconomic
impactf OregonTechacrosshreegeographie&lamathCounty Clackama€ounty andthe Portland
MetroareaThethreetypesof economiémpactsareasfollows:

1. Direct Impacts arethoseassociatedith the payrollandemploymentTheyalsoincludethe
directoutputof the activitiesassociatedith the universitywhichis estimatedisingan
expenditur@pproachihatsumdaborandnontlaboroperatingexpenses.

2. Indirect Impacts arethegoodsandservicepurchasetbr operationsndby studentsand
visitors.Thisspendingieneratethefirst roundof indirectimpactsSuppliersvill alsopurchase
additionabjoodsandserviceghis spendingeaddo additionafoundsof indirectimpacts.
Becaustheyrepreseninteractionamongousnessegshesdandirecteffectsareoftenreferredo
assupplychainimpacts.

3. Induced Impacts arethe purchasesf goodsandservicesrom householdncomesThedirect
andindirectincreasem employmenandincomeenhancehe overallpurchasingowerin the
economytherebyinducingfurtherconsumptionEmployeesatthe universityfor examplewill
usetheirincometo purchasgroceriesr taketheirchildrento the doctor. Thesenducedeffects
areoftenreferredo asconsumptiordrivenimpacts.

TABLE 3. TOTAL ECONOMIC IMPACTS FOR KLAMATH AND CLACKAMAS COUNTIES, FYI5

‘ Direct Indirect Induced Total
Employment 410 365 190 966
Labor Income $35,651,668 $10,267,141 $6,239,442 $52,158,251

| Value Added $35,651,668 $24,927,144 $11,535,091 $72,113,903
Output $42,365,705 $36,308,983 $20,269,597 $98,944,285

TABLE 7. IMPACTS BY MAJOR INDUSTRY SECTOR
Industry Klamath Falls Clackamas County Portland Metro
Agriculture $32,457 $8,991 $23,501
Construction $1,298,470 $330,030 $553.067
Government $36,094,403 $7.140,581 $7.584,281
Manufacturing $131,396 $50,532 $422 653
Mining $8,233 $3,656 $18,839
Service $26,512,632 $13,578,220 $18,616,191
Trade $3,045,573 $1,159,428 $1,718,744
Other $3,131,950 $1,097,455 $2,388,485
Total $67,123,164 $22,271,438 $28,937,276
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STUDENT ACCESS AND SUCCESS

Nationallyenrollmenin highereducatiorasgenerallgeclinedinceits peakduringthe GreatRecessian
Oregonses asimilarpatternwith somevariationacrossnstitutionsparticulay in the enrollmentind
completiorratesfor low income minority, andruralstudentsOregonTechhassomewhagioneagainsthis
downwarcenrollmentrend,showingpositivegrowthin enrollmenin thelastseverayeardrom its various
campuseandsites,specificallatits WilsonvillecampusQnlinecampusandin its collegecreditofferingsto
highschoolsThissectiorof thereportis focusedn trendsin enrollmentindcompletioroutcomes.

Forthe 201516 academigearthe majority(75percentof OregonTechstudentsvereresiderd Half of
OregonTechstudentsattendfull-time,andhalf parttime.

Figure 2: Oregon Tech Student Enroliment by Residency, Fall 2015

75%

Resident (Percent) = Nonresident (Percent)

Source: HECC (2016)

Continuingadecad@f enrolimenincreasedall 2016sawcontinuedstrongenrolimengrowthacrosshe
boardfrom the previausfall: for nonresident$9.9percent)resident$9.1percent)andoverall(9.3percent

Whilesingleyearenrolimenthangeslo not constituteatrendon theirown, theyare generallgonsistentvith
longertermenrollmenpatternsat OregonTech.OverthelastdecadeQregonT e c tbtalenrollnenthas
grownby morethan57.7percenifrom 3,318n 2007to 5,232n 2016) Muchof thatgrowthhasbeen
concentratedh OregonT e c tofrresidenpopulationwhichhasincreased00percenbverthetime
period,comparedo a47 percenincreasén residenenroliment.
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Figure 3: Oregon Tech Student Enroliment by Full-Time/Part-Time Status, Fall 2015

50%

Full-Time (Percent) = Part-Time (Percent)

Source: HECC (2016)

Of the OregonTechstudentenrolledn fall 2016 987werenewlyadmittedundergraduatespmparedo 956
newlyadmittedundergraduates the previousacademigear Thefall 2016 nonresidennhewlyadmittedclass
increasedy 18.6percenfrom the prevousyearwhilethe numberof newlyadmittedesidenstudents
decreasebly threepercent Of the4,786studentenrolledn OregonTechin fall 2015,15.4percen{(724)
werefrom underrepresentedinority populationsAmongtheresidenstudenipopulaton, underrepresented
minoritystudentgonstituted0percent

Forfall 2016 the proportionof underrepresentedinoritystudentsncreasetb 16.7percenioveralland

22.3perceniresiderd) Therewasanincreasé enrolimenin everycategorpy race/ethnicityfor
underrepresentadinoritystudentsandespeciallgofor BlackNon-HispaniandHispanicstudents.
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Table 2: Oregon Tech Headcount Enrolilment by Race/Ethnicity, Fall 2014, 2015, and

2016

Change Fall
2015 to Fall
Race/ Ethnicity Fall 2014 Fall 2015 Fall 2016 2016
Non-Resident Alien 43 78 92 14
American Indian/ Alaska
Native 49 52 60 8
Asian 234 282 353 71
Black Non-Hispanic 58 74 104 30
Hispanic 357 397 503 106
Pacific Islander 27 27 29 2
Two or more races,
Underrepresented
Minorities 144 174 176 2
Two or more races, not
Underrepresented
Minorities 70 88 96 8
White Non-Hispanic 3,139 3,313 3,506 193
Unknown 152 78 313 235

Source: HECC (2016)

Differentstudentpopulationglo not performandgraduatat similarratesUnderrepresentadinority
studentgraduatatrateghatare6-10percentagpointslesghantheratefor the overallstudenipopulation.
Thefour- andsixyeargraduatiomatesfor O | TFirg Time Fresimenwho enteredn fall 2009areas follows:

Table 3: Four-Year and Six-Year Graduation Rate, First-Time, Full-Time Freshmen
Entering OIT in Fall 2009

Four-Year Six-Year
Graduation Graduation
Rate Rate
All Students 23.4 % 54.0 %
Underrepresented Minorities 17.6 % 44.1 %
Pell Grant Recipients 23.4 % 54.9 %

Source: HECC (2016)

*Fall 2009 cohort is the latest year of available data. Includes students who completed at any Oregon public university.

Thenumberof b a ¢ h eldgeeawasdedo residenstudentsncreasedotablyfrom 2015t0 2016(nine
percent OregonTechawarded 2fewera s s 0 degeees@reégaenTechdoesnot offer doctoralor
professionalegrees.
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Table 4: OIT Resident Student Completions by Award Type

2013-14 2014-15 2015-16
Certificate 16 5 7
Associate’s 43 56 44
Bachelor’s 478 463 503
Master’s 1 8 8
Doctoral - - -
Professional - - -
Source: HECC (2016)
Figure 4: Oregon Tech Resident Student Completions by Award Type
600
500
400
2013-14
300 m2014-15
- m2015-16
100
Certificate Associate Bachelor's Master's

Source: HECC (2016)

OregonTechsawanincreasef severpercenin thenumberof studentgraduatingn 2016comparedo the
yearbefore Of underrepresentedinoritiesHispanicstudentsverethe only onesto seeasignificant

improvementOtherunderrepresentedroupsessentialliemainedlat or declined.
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Table 5: Oregon Tech Completions by Race/Ethnicity

Source: HECC (2016)

Race/Ethnicity 2013-14 2014-15 2015-16
Non-resident alien 10 9 17
American Indian/ Alaska Native 2 7 7
Asian 35 38 48
Black Non-Hispanic 12 3 5
Hispanic 41 44 58
Pacific Islander 3 5 4
Two or more races,
Underrepresented Minorities 24 20 33
Two or more races,
not Underrepresented Minorities 7 9 9
White Non-Hispanic 549 527 555
Unknown 25 25 34
Source: HECC (2016)
Figure 5: Oregon Tech Completions by Race/Ethnicity
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AFFORDABILITY

AmongthefactorsthattheHECCis requiredunderORS352.065nd352.025(14() to evaluatéor public
universitiess whethemuniversitiesemainaffordablgor Oregonresidents Thefollowingconstitute®ur
evaluatiorof the Oregoninstituteof T e ¢ h n caffoodgbility. s

Manystudentandprospectivstudentsat OregonTech liketheir counterpartat otheruniversitiesround
the stateandnationwidecontinueto facesignificanthallengeselatedo accesandaffordability Public
defundingof highereducatiors anationatrendthatis shiftingamajorityof the burdenof payingor a
collegeeducationo studentandtheirfamiliesThatshift hasbeenparticularlyacuten Oregonin recent
yearsPartlyasaresultof statefundingcuts residentindergraduateition andfeesatthe OregonTech
increased3.8percenin thelastl0yearsincludingncreasesf 4.5percentand3.0percentin 201516 and
201617respectively.Specificallin 201617 tuition increase®.0percenandfeesincreased

3.0percent Residengraduatstudentdavefacedsimilarincreases.

Sudentshowevergdo haveacces financiakidatthe OregonTech.In additionto needbasedederabnd
statefinanciakhidprogramgPellandthe OregonOpportunityGrant),OregonTechstudentdenefitfrom its
significantommitmenbf institutionakesource® scholarshipsemissionsandtuition discounts.

Tuition,howevertellsonlyasmallpartof the affordabilitystory. Thetotal costof attendancéor students
includessignificanexpenseassociatedith housingfood, transportationand textbooks.OregonTech
estimatetheaveragstudentbudgeffor livingexpenseannually- $12,45%or the 201617 academigeaf —
exceedsesidentuition.

Whileit is naturato viewaffordabilityprimarilyin termsof thes t u d dérectcdstassciatedwith their
enrollmentalargemerspectiveakesnto accouniwhetherthe studenttompletesisor herdegreegoessoin
areasonablperiodof time,andhasearningpotentiacommensurateith the debtsthatmighthavebeen
incurred.Medianeaningsof federaloanrecipientd Oyearsafterfirst enrollingat OIT are$52,000For OIT
studentsvholeavehe universitywith federaloandebt,the mediarfederallybackediebtloadis $25,323.
Accordngto the CollegeScorecardi5percenpf undegraduatstudentat OIT borrowedrom federally
supportedoans.

ACADEMIC QUALITY AND RESEARCH

Theintroductionof anewstateébudgeimodelthatprovidesncentivegor growthin enrollmentand
graduatiorutcomedhastriggeredoncernacrosyvarioussectorsthatthe pursuitof economicsustainability
mayadverselgffectacademiqualityandresearchA concerristhatinstitutionamightbetemptedo lower

2 Sourcehttp://www.oit.edu/collegecosts/tuitionfees andhttp://www.oit.edu/collegecosts/tuitionfees aswellas
historicalOUStuition data.

3 A full-timeresidenundergraduatgtudentat OregonTechwill payanestimate&7,543n tuition and $1,560n fees
duringthe currentacademigear. Studentst OregonT e ¢ Wilsanvillecampuswill paythe sameuition but only $417
in fees.

4 Sourcehttp://www.oit.edu/collegecosts/tuiion-fees splitbetweer$8,705n room andboardand$3,750n bookand
supplies/othepersonaéxpenses.
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standard orderto recruitandgraduatenorestudentsln light of thisconcernthereis interestin sustaining
rigorousacademiqualityacrossllinstitutionsin partnershipvith all publicuniversitiegshe HECCrelieson
regulaexternahccreditationeviewsandcollaborativg@artnershipgvith organizationsuchasthe State
HigherEducatbn ExecutiveOfficersAssociatiofSHEEO) andthe Associatiormf AmericanCollegesand
UniversitiegAACU)to pursugpromisingnitiativego develomationallynormedoutcomedo assesand
trackstudentearningandpostgraduatiorsuccess.

OregonTechhasclearlyestablishegrocesseandoversightommitteegor curriculunplanning(see
www.oit.eddor details).

OregonTechalschasestablishedrocessefor progranreductionrandeliminationProgranRedictionand
EliminationPolicy(PREChttp://www.oit.edu/docs/defaulisource/humaniesourceslocuments/faculty
policiesandprocedures/prograsreductiorandelimination--0it-20-050.pdf?sfvrsn32

Facultyevaluatiorandprofessionadevelopmenarefundamentato sustainingicademiquality OregonTech
hasclearlydefinedorocessefor facultyevaluatiorfseenttp://www.oit.edu/docs/defaukisource/human
resourceslocuments/faultypoliciesandprocedures/facultgvaluatiospolicy--0it-21-040.pdf?sfvrsn34

OregonT e c missisrhasastrongfocuson excellence instructionwith the expectatiothatfaculty
membersnaintairnprofessionagéxpertisehroughcontinuedprofessinaldevelopmerdctivitieswhich
includeappliedresearclandscholarshig?rofessionalevelopmenis arequiredactivityof all OregonTech
faculty Facultymnembers&reencouragetb pursuescholariendeavorghroughparticipatiorin conferences
andworkshopsmakingpresentationgublishingheirscholarlyvorkin journalsandparticipatingn
professionatocietiedracultynember®ftensupportstudenteamsn competitiveprojectsoutsidehe scope
of normalclassroonactivitiesncludingprofesgnalsocietyregionalandnationacompetitionsMany
OregonTechfacultyalsohavelongestablishetliesto variousndustriesindresearchaboratoriesTheyuse
theseconnectionso bringindustrybasedgrojectgo studertdesignedeamactivitiesScholarshipf the
facultytendsto naturallyfall in areaghatenhanceoursecontentandpromoteexcellencin teaching.

Professionalevelopmenrdctivitiedor facultyinclude:

ACP/Dual Cred#

Oregon Tech embraces ACP/Dual Credit and incorporates this effort in the University Core Themes
which guide the university in the fulfillment of its mission. Core Theme #3: Statewide Educational
Opportunities is measured by the number of high schooltstudenwill have access to ACP

opportunities. Since 2010 the Oregon Tech ACP as steadily increased as indicated in the charts below
and preliminary reports for 2016 support greater increase.
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ACP/HST Unduplicated Headcount
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2010-11 201112 201213 2013-14 201415

Unduplicated Headcount

2010-11 2011-12 2012-13 2013-14 2014-15
Summer 0 0 Q 0 0
Fall 389 478 349 565 490
Winter 235 233 152 146 320
Spring 294 432 261 394 334
ACP/HST Unduplicated Headcount 588 723 515 743 £36

Faculty in academic departments are given the opportunity to participate as liaisons in Dual Credit and
the University is looking at mechanisms by which these efforts will be captured on a much larger scale
as professional development. Currently facalpet stipends for participation based on the

number of teachers they interact with.

Summer Productivity GrantBuring the summe2016f he Pr ovost’'s Leadership
summer productivity grants totaling $50,000 for a variety of professief@mdent activities to be
accomplished by October 1, 2016. The results were overwhelnoinly in terms of development,
but in terms of alsadditional acquisition of funds via outside grants. Two examples of work that
have led to outside grant furgliare listed here:

1. Proposal for Applied Behavior AnalyaiBA) training which resulted in an Oregon Talent
Council grant for development of an ABA Autism Training program.

2. Proposal for Using Sustainable, Natural Pozzolans from the Eruption of Mt. fda%&miha
Stabilization and Gravel Roadway Dust Mitigation, which resulted in an NITC grant.

RESEARCH ACTIVITY

Partnershipwith otherhighereducationnstitutionsn theregionandacrosshe statein avarietyof research
centercollaborationsreatepportunitiegor facultyandstudentdo engagén cuttingedgeresearcland
applicationgn avarietyof fields.Someof thesecollaborativeesearclopportunitiearedescribedh the
Collaboratiorsectioraboveasis OregonT e ¢ Undedyingpedagogwf practicahpplicatiorof theoryin real
worldsituations.
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COLLABORATION

Thereareanumberof joint administrativegcademiandgovernanceffortsto maintaincollaboratioracross
institutions Facultyatall publicuniversitiearerepresentedtthe Inter-InstitutionalFacultySenatg¢lFS),
whichis madeup of electedsenateepresentativésom eachinstitution.ThelFS servessavoicefor all
facultieof thesdnstitutionan mattersof systenwideuniversityconcernln addition OregonTechengages
in anumberof collaborativénitiativeswith otheruniversitieandpartnersasindicatecdbelow(P indicates

ParticipationN/P indicatesNon-Participatio

Table 6: Oregon Institute of Technology Collaborative Initiatives Participation

Other University Collaborations

Public University Councils:
Presidents Council

Provosts Council
Vice Presidents for Finance and Administration (VPFAs)

General Counsels (GCs)
Public Information Officers (PIOs)
Legislative Advisory Council (LAC)
Cooperative Contracting(note: taking part in State contracts)
Capital Construction Services
OWAN
NERO Network
RAIN

Orbis Cascade Alliance

CAMCOR at UO

Oregon Manufacturing Innovation Center (OMIC)

Oregon Renewable Energy Center and Geo-Heat Center
OREC)

National Institute of Transportation and Communities (NITC)

Population Health Management Research Center (PHMRC)
Rural Health Initiative

ONAMI

University Response

P
P
P
N/P Oregon Tech does not have a
General Counsel. Utilizes outside council
as needed
P
P
N/P
N/P
P
P
N/P
P Oregon Tech Library Director is on
board of directors
P
P
P with other university centers
depending on the project
P with PSU, UO, University of Utah,
University of South Florida
P with Klamath County Public Health
and OHSU
P with Sky Lakes Medical Center and
OHSU

N/P
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RESEARCH

Oregon Manufacturing Innovation Center (OMIC) is anambitiousndustryuniversitycollaboratioraimed
atshapinghefutureof manufacturingn the Stateof Oregon.Thisappliedesearclandtrainingcenterbrings
togethelindustrygovernmenandacademiaspartnersSixfoundingindustrypartnerdavealreadyrovided
lettersof financiacommitmentfour Oregonpublicacademimstitutionsarefoundingpartnersthe Oregon
Instituteof TechnologyPortlandStatedUniversit PSU) OregonStatdUniversity(OSU),andPortland
CommunityColleggPCC)andawidevarietyof governmenandprivateentitiesarestakeholderandkey
partnersn theinitiativeincludingthe UO asaneducatiorpartner OregonLegislatureghe Office of the
Governor,OregonEmploymenDepartmentBusines®©regon GreaterPortiandinc., ColumbiaCounty,and
the City of Scappoose.

Theuniversitypartnerswill work on appliedresearciprojectsasdirectecandfundedby the member
manufacturingompaniedn additionthe academipartnerswill providelearningppportunitiesandpathways
for studentandprofessionalAll partnerswill benefitfrom the sharingdf equipmentspaceandinter
institutionexpertise.

OMI C is a perfect demonstration of Oregon Tech’' s |
mission. Gegon Tectasthe flexibility and drive to work through complex logistical obstacles and
relationships to collaborate with industry, government and academic partners to bring OMIC to fruition.

Manufacturing
Innovations

PhD

.......... MS
Faculty BS

Students AS

Certificates

Apprenticeships
Trained
Workforce

Oregon Tech is collaborating with OHSU and Sky Lakes Medical Center on two collaborative
projects, a Rural Health Initiative and a Population Health Management Research Center (PHMRC).
TheRuralHealthinitiativeis astrategipartnershipio acceleratthe educatiorof interdisciplinaryeamsof
emerginguralhealthprofessionat® fulfill O H S UandOregonT e c déducationandpublicservice
missionsprovideopportunitiedor healthoccupationstudentso practicen ruralsettingsandprovidehigh
qualityhealthcareservicesit SkyLakedMedicalCenterandotherprovidergo ruralOregoniansOregonTech
will develophreenewhealthoccupationslegregorogram&andOHSU andSkyLakeswill provideclinical
practicesitesjntegratingiewlyeducategrofessionalsito theirruralhealthsettings.

R&D
Center

(ICEGLY TECH
Portland State

..........

Projects
Equipment
Funding

Training

Academy

In addition OregonTechwill operateahe PHMRC,in partnershipvith OHSU andKlamathCountyPublic
Health to provideinterprofessionaéducationalesearclopportunitiesor OHSU RuralCampu<Cohortand
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OregonTechstudentgPHM, Healthinformatics Geamaticsandotherdisciplines)yrogranDirectorDr.
SophieNathensoniakesaninnovativeapproacho trainingstudentsn populatiorhealthmanagementising
herbackgrounih medicakociologyPHM studentat OregonTechputthe sociologicainodelof population
healthinto practiceexploringsociadeterminantsf healthfrom thelocalto the global. All participantsre
participatingn the BlueZonesinitiativein KlamathFalls supportedy the CambigHealthFoundation.

Oregon Tech has been a leader in the formation of the South Metro-Salem STEM Hub and the

Southern Oregon STEM Hub. TheSouthMetro-SalenSTEMPartnershigSMSP)s acollaboratiorof 16
schooldistrictsthreecommunitycollegeshreeuniversitiegOregonTech GeorgeFox, Pacific)andanarray

of out-of-schoolprogramsndbusinesandcommunitypartnerghatis focusedn increasingtudentaccess
andsuccesi STEMfields.TheseSTEMHubshavesharegrincipleghatarealignedvith OregonT e ¢ h ' s
missiorfor appliechandson leaningandcommunityengagemeniThe STEM partnershipbuild strong
bondsamongschoolscollegesyniversitiedyusinesseandcommunitypartnerso providesustained
enrichmenin STEMteachingracticeandprovidestudentsvith advanceéducationagxperiences;areer
explorationandmentorship.

Thisyearthe stateof Oregonfundedthe expansiomf two functionsdevelopedby the OregonTechled
SouthMetro-SalenSTEMHub, providingaccesto all schooldistrictsin the stateto both Oregon
Connectins,aportalto matchteachersvith industryprofessional&ho canprovideexperientidearningn
theirK12 classroomgndthe STEMOregonwebsitahatallowsstatewidsharinggf STEM professional
developmeraindlearningopportunitiedor studentsteacherandfamilies.

PATHWAYS

Oneareaof collaborationthatdoespresensomechallenge$®oth in Oregonandnationallyis studentransfer
succesd hestatutesutlininggoaldor transferstudensuccesandcooperatiobetweerO r e g lighér s
edicationsectorfORS341.43@& ORS348.47paretheframeworkor H E C Ccbrginuedpartnershipvith
the severpublicuniversitieRRecenpolicydiscussionsetweertheinstitutionsandHECC givethis sustained
work arenewedocus:moreandbetterstatewid dataon transfeistudenbutcomesandpotentiakstatewide
solutionsvherepersistenbarriersexist.

AlthoughOregonhasgoodstatedevelpoliciesandprocesse® ensurghatstudentsnayapplycreditsearned
upontransferfrom communitycollegego university(the Associatef Arts OregonTransferdegreefor
example)esearclhatresultedrom HouseBill 2525(2015Yevealedhatcommunitycollegdransfer
student®n thewholeoftenfacechallengeim completinganintendedmajor,whichresultin excess
accumulatedreditsjncreasetlition costsanddebt.Statewidezgommunitycollegdransferstudentgraduate
withmore“e x ¢ ersdgsthantheirdirectentrycounterpartdn addition despitéhe besteffortsof advisors,
faculty andadministratorsomestudentsvho completestatewid@egreesuchasthe AAOT areill servedf
theytransferinto certairmajors Creditrequirementatthe universityevelcanchangevithoutnotice which
canhindercommunitycollegestudentsaindadvisorsn effectivedegreglanning.
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Statewide}2 percenpf studententeredvho enterecan Oregonpublicuniversityin fall 2015did sofrom a
communitycollegeor othertransfeiinstitutions [OregonTechenrolledhearly62 percenbf its studentsas
transfersn thatsameperiod].

OregonTechpatrticipatedh manystatewidéransferstudensuccesmitiatives,includingghe HB 2525
workgrop — contributingkeyresearclandshapinghefinal report.OregonTechrecenthconcludedithree
yeareffort to remakats universitygeneraéducatiorcorearounda setof institutionalearningoutcomes,
similarto the AAC&U LEAP Essential. earningQutcomesThis projectwasin partspurredoy the needto
maketransfempathwaysnorevisibleto studentandadvisorsOregonTech,asatransferservingnstitution,
workscloselywith its communitycollegepartnersKlamathCommunityCollegeRogueCommunty College,
andPortlandCommunityColleggamongthers) OregonTechhasrecentlybeguninvestigatingpining
WesterrOregonandBlueMountainCommunityCollegén the InterstatePassport
(http://www.wiche.ed/passpor}, alearningputcomedasedrameworkor lowerdivisiongeneraéducation
transfer.

Table 7: Admitted Undergraduate Enroliment by Entry Pathway Fall Fourth Week
Enrollment, 2015

Undergrad first time Total Admitted
freshman Undergrad Transfer Undergraduate

Institution N % N %o enrollment*
EOU 1,038 37.8% 1,706 62.2% 2,744
OIT 1,270 38.1% 2,063 61.9% 3,333
osu 14,594 66.4% 7,379 33.6% 21,973
OSU-CASC 53 6.4% 772 93.6% 825
PSU 6,337 34.5% 12,019 65.5% 18,356
SOuU 2,353 54.4% 1,971 45.6% 4,324
uo 15,777 78.8% 4,255 21.2% 20,032
wou 2,989 63.6% 1,711 36.4% 4,700
Total 44,411 58.2% 31,876 41.8% 76,287

Source: HECC (2016)
* Excludes graduate enrollment, non-admitted undergraduate enrollment, and post-baccalaureate enroliment. NB: These are data
from SCARF source for all percentages.

5 HECC Office of ResearchndData,” Un i v3udenD & ty a ”
http://www.oregon.gov/highered/research/Pages/studgstauniv.aspx
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SHARED ADMINISTRATIVE SERVICES

OregonTechalsoengge<ollaborativelin anumberof administrativeervicesvith otheruniversitieand
partnersasindicatedn thetablebelow (P indicateparticipationNP indicates)

Table 8: Shared Administrative Services

Provider University Response

University Shared Services Enterprise (USSE, hosted by OSU)

Financial Reporting P

Capital Asset Accounting (currently only OIT) P

Payroll & Tax Processing (includes relationship with PEBB,

PERS/Federal retirement*) P

Collective Bargaining *

Information Technology/5t™ Site P

Treasury Management Services:
Legacy Debt Services-Post Issuance Tax Compliance P
Legacy Debt Services-Debt Accounting P
Non-Legacy Debt Services P
Bank Reconciliations (and other ancillary banking services) P
Endowment Services P

Other Miscellaneous Statements of Work:
Provosts Council Administrative Support P
Legislative Fiscal Impact Statement Support P
Risk Management Analyst (TRUs only) P
Public University Fund Administration P

University of Oregon

Retirement Plans * P
Legacy 401(a) Plan P
Legacy 403(b) Plan P
Optional Retirement Plan (ORP) P
Tax-Deferred Investment (TDI) Plan P
SRP Plan P

Public University Risk Management and Insurance Trust (Risk

Management) P

*All public universities are required to participate in group health insurance, a select set of group retirement plans, and collective
bargaining through July 1, 2019, per ORS 352.129

Stemmindrom the passagef SB270andthe UniversitySharedervice®Vorkgroupof 2013 aswellas
subsequeregislatiofioundin ORS352.12%he severpublicuniversitiesreatedhe UniversityShared
Service&nterpris§USSE)aserviceentethostedoy OregonStatéUniversityUSSEoffersafeefor-service
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modelfor manybackoffice functionsprevioushofferedbytheOUSChanck | ©ffice. ©RS352.129
mandateparticipatiorby theindependentiniversitien certainservicesfferedby USSEuntil Julyl,2019.
Theseamandatedervicemcludegrouphealthinsuranceaselecsetof groupretiremenplans andcollective
bargaiimg. All universitiedncludingOregonTech continugto participatén thesemandatedervices.

FINANCIAL METRICS

Thissectiorof OregonT e ¢ dvaluationncludesanoverviewof keyhighlevelfinanciaratioswhichare
viewedas" i n dsats a m ghetricdbf understandinthestrengthof apublici n s t i balartc&heerid s
its operatingperformancel heseaatos cannotbeviewedn isolationfrom eachother,or asasinglesnapshot
in time,but asa continuallyunfoldingstory.Like anyentity,OregonT e c dbilitgo fulfill its missions
dependenon its longtermfinanciahealth Thefinanciaratiosexaninedin this sectiorprovideinformation
on thefinanciaflexibilitypossessdualy theinstitutionatthe balancesheetateandyearlyoperatingesults
comparedo the sizeof the enterpriseBoth typesof measureshouldbe understoodn the contextof the

i nst i averdlistrategyndits capacityo effectivelyexecuten thatstrategy.

Standardenchmarkfor eachratioarepresente@longsidealculatedatiosfor theinstitutionsThese
benchmarkarefor demonstratiopurpose®nly.It isimportantto recognizeéhe bestcomparisorin
assessinfinanciaktabilityfor aninstitutionmaynot be peerinstitutionsor nationabenchmarkdut maybea
comparisoro theinstitutionitselfovertime.

In somecasegheeffort of trackingnstitutonalfinanciaktabilitythroughratiosis complicatedy change
accountingtandardandpractices-or exampleeffectivein the 201415fiscalyearGovernmental
AccountingStandardBoard(GASB)Statemenilo. 68 attemptgo improvepensioArelatedaccountingnd
financiareporting Thischangen the presentatioof pensiorrelatedinanciainformationimpactsseverabf
theratiosusedn this evaluationAs such theratiosarepresenteth two differentwaysinclusiveof the
impactof GASB68andexclusivef thoseimpactsTheformerwill showsignificanthanges ratiosfrom
201314to 201415,asonly201415andmorerecenfiscalyearatiosareimpactedisaresultof GASB68.
Thefollowingnarrativewill focuson theratiosthatexclue GASB68,asit allowsfor alongertermviewof
thei n s t i finantiaberformancd-utureevaluationarelikelyto focuson ratiosthatincludeGASB68
sincealongerthreeyearcomparisomill be possible.

Oregon Institute of Technology Ratios (No GASB 68)

Ratio FY14 FY 15 FY 16 Benchmark
Viability Ratio 50.00% 59.00%  85.00% >125.00%
Primary Reserve Ratio 40.00% 43.00% 53.00% >40.00%
Net Operating Revenues Ratio -6.19% -7.37% 6.51% >4.00%
Return on Net Assets Ratio 0.63% 5.61% 100.41% >6.00%
Debt Burden Ratio 4.55% 4.97% 5.41% <5.00%

Theviabilityratiomeasuresneof the mostbasicelementsf financiahealthexpendablaetassetavailable
to coverdebtshouldtheinstitutionneedto immediatelgettleits obligationsldeally aninstitutionwouldhave
enoughexpendableesourcesnmediatelavailabléo morethancoverdebt.WhileO | Tvialilityratiohas
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improvedoverthe pasttwo yearsit fallsshortof this capabilityCreatiorof additionablebtcouldslow
progres®n thisimprovingmetricand,thereforeshouldbe carefullyconsidereéndmonitoredby the
institution.

O | Tprimaryreserveatioincreasedh FY16from FY15.The primaryreserveatiocomparegxpendablaet
asset$o total expendituregrovidingasnaphot of howlongtheinstitutioncouldcontinueoperations
withoutthe abilityto generateevenuefrom thosecontinuingoperationsA trendanalysisf the primary
reserveatioindicatesvhetheraninstitutionhasincreaseits networthin proportionto therateof growthin
its operatingsize Theincreasingrendin O | Tprimaryreserveatiofrom FY15to FY16suggestthe
institutionis growingoperatingxpenseslowerthanrevenues.

Thenetoperatingevenuesatioindicatesvhethertotal operatimg activitiedor thefiscalyeargenerated
surplusor create@deficit.It attemptdo demonstraterhetheraninstitutionis livingwithinits available
resource) | TratiehasimprovedsinceFY 14 turningpositivein FY16,indicatingheinstitutionis
developingapacityo createa strongefund balancer to makestrategioperatingnvestments.

Thereturnon netassetsatiodemonstrateshethemninstitutionis financiallybetteroff thanin previous
yearslt showsani n s t i tbtalécanamnicretarn.A positivereturnon netassetsatiomeansaninstitution
isincreasings netassetandis likelyto haveincreasetinanciaflexibilityandabilityto investin strategic
priorities A negativeeturnon netassetsatiomayindicatethe oppositeunlesghenegativeatiois theresult
of strategiénvestmenin strategiethatwill enhancaetassetin thefuture. WhileOIT showsadramatic
increas@ itsreturnon netassetsatioin FY16,thatincreasés primarilyderivedrom acountingchanges
anddoesnot allowfor comparisono prior yearsSpecificallydebtassociatedith Article X1-G, Article XI-Q,
COPsandlotterybondswereshiftedoff of O | Tbalancesheeto the Stateof Oregondueto the
reorganizationf theformerOregonUniversitySystemdramaticallimprovingO | Trétwnon netassetor
FY16.

Debtburdenratiodemonstratetsvo factorsthe extentto whichaninstitutionhasusedborrowedfundsto
financdts missionandtherelativecostof institutionaborrowingto totaloperatingexpenditure©© | Tdels
burdenratiorosealovethe standardenchmarkbf five percenin FY16.Whilenot acausdor immediate
concernthe growingdebtburdenratiomayrequiremonitoringto ensuralebtis not beingoverlyreliedupon
to financeOIT activitiesandthatthe costof debtisatamanageablevel.

As explaineaarlierseverabf theratiospresentedreimpactedy GASB68.Theratiospresenteih thetable
belowreflectfinanciaktatementigurescomplianwith GASB68for FY15andFY16.FY14is pre GASB68
andunadjustedl'heyareprovidedfor informationapurposesnly.

Oregon Institute of Technology Ratios (With GASB 68)

Ratio FY 14 FY 15 FY 16 Benchmark
Viability Ratio 31.00% 54.00% 19.00% >125.00%
Primary Reserve Ratio 14.00% 30.00% 9.00% >40.00%
Net Operating Revenues Ratio -14.20% -2.74% -14.70% >4.00%
Return on Net Assets Ratio -0.70% 27.99% 88.40% >6.00%
Debt Burden Ratio 2.50% 3.59% 3.60% <5.00%
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BOARD OF TRUSTEES

TheBoardf Trusteesiteachpublicuniversityandtheirrespectiveniversityconstituentarecontinuinghe
proces®f developingffectiveworkingrelationshipsThe Commissiorcontinuedso recommendhatthe
areashatallBoardsshouldbeattentiveto includetimingandaccesdgpr examplaot schedulingneetings
duringexamsor whenclassearenot in sessiorandencouraginfeedbaclky makinganeffort to allownon
boardmembersgo weighin earlyon in the meetingsatherthanhavingto sitout thewholemeetingAt
OregonTech,theBoardof Trusteesndfacultycontinueto work on joint understandingsf appropriate
access.

TheOregonTechBoardof Trusteeseldregulameeting®n the followingdategseenformationregarding
thesemeetingshttp://www.oit.edu/trustees/meetingavent®

Januarg0-21,2015
April 7,2015
July9-10,2015
Septembet(0-11,2015
October9, 2015
Decembefl5,2015
Februan22-23,2016
March18,2016
May6,2016
June29-30,2016

= =4 =48 48 -8 a8 —a -8 -9

=

PublicnoticesagendaandmeetingnaterialsverepostedontheB o a mwebpag@ndemailedo media,
FoundatiorBoardmembersAlumni CommitteanembersP r e s i AdvisoryConsmitteenembersfaculty,
staff,studentsandotherinterestegartiesn advancef eachmeetingsedanformationrelativeto the Board
meetingshttp://www.oit.edu/trustees/meetingsvent$

BoardmeetingsredulynoticedandpublicizedAll meeting, excepfor executivesessionasallowedy law,
areopento the public,live-streamedecordedandavailabléor viewingontheB o a webpageVeeting
agendaandcopiesof materialgredistributedat meetingandalwaypostedontheB o a webpae.The
Boardcomplieswith publicrecordsequestsn coordinatiorwith the UniversityBoardSecretargndRecords
Coordinatorin compliancevith publicrecorddaw(seecopiesof recordingsndmaterials:
http://www.oit.edu/trustees/meetinggvents/recordingsThe Boardadoptedylawson Januarg?2,2015.
Thedocuments publishedbntheB o a webpagiésegheB o a bydawvsadoptedn 2015:
http://www.oit.edu/trustees/byawspolicie$

ThefoundingBoardcreatedndsigneda ValuesStatementachnewTrusteaeviewsandsignsanindividual
statementagreeingp abideby thevaluegseanoreinformationon the ValuesStatement:
http://www.oit.edu/trustees/membeysThe Boardalsoestablished standind=inance FacilitiegF&F)
Committeewhichalsoactsasthe Audit CommitteeThe Boardandthe F&F Committeaeciveregular
reportsfrom the VPF&A includingbudgetjnvestmentsjebtfinancefuition andfeesrealproperty personal
propertyandrisk managemenflrhe Boardtakests fiduciaryrole seriouslyandhascontractedvith Clifton,
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Larson Allenfor its requiredannuafinanciabndsingleauditsandhasalsocontractedvith the firm of
Kernutt Stokego performinternalauditservice®asewn approvedinnuahuditplansandto monitorits
fraud,wasteandabuséotlinereports.

TheBoardadoptedyolicieson boardcommitteegandtheirresponsibilitieslebtmanagemendelegatiomf
authorityreservinguthorityfor certaintransactiongperatindoudgetfund balancegthicsandconflict of
interestperformancef officialbusinesgresidentigberformane processandtuition andfeesetting
processTheBoardapprovedresolutionsn sharedjovernancesstablishingesponsibilitiesf individual
trusteesncludingdfiduciaryresponsibilitiegndadoptinghe Universitymissionstatemenandcorethemes
(s=eallgoverninglocumentshatarepostedontheB o a webpagenttp://www.oit.edu/trustees/bylaws

policie3.

TheBoardadoptedapolicyon the Tuition andFeeProces®n Februar2,2016 ard amendedhe policyon
June30,2016 Thepolicycallsfor a Tuition RecommendatioBommitteemadeup of sixstudents
representingoth campuseappointedy the Associate&tudent®f OIT (ASOIT)Presidentgndthe chair
of theFiscalOperationsAdvisol Councilwith supportfrom senioradministratorsh minimumof onepublic
forum,with broadnotification js requiredat eachcampudocationto discussndobtaininput (seemore
informationon thetuition andfeeprocesshttp://www.oit.edu/docs/defaulisource/boarebf-trustees
documents/2016neetings/june/policcamendeduition-andfeeprocesgune30-2016.pdf?sfvrsn32

On March18,2016 the Boardapprovedaresolutioracknowledginthe Presideris decisiorto not pursue
renewabf hiscontractapprovingransitionto newpresidentideadershipndauthorizinghe executive
committeeo approvea presidentiaransitionplan,recommendhterimor actingpositionsandretainan
executivesearcHirm. On May®6, 2016 the Boardappointedaninterim PresidentOn June30,2016the
Boardadoptedapolicyon the presidentigberformanc@rocessandis poisedo assestheinterimpresidentn
thespringof 2017(seadocument®n themeetingseferencedboveandthe policieselatingo the
presidentiatvaluatiomprocesshttp://www.oit.edu/docs/defaulisource/boarebf-trusteesilocuments/201-6
meetings/june/policpn-presidentiaévaluatiomprocess.pdf?sfvrsnk2

TheBoardadoptedhe missionstatemenandcorethemef theuniversityon July9, 2015 andamendedhe
missionstatemenon JuneB, 2016(seedocumentselatedo amendinghe missionstatemenandcore
themeshttp://www.oit.edu/docs/defaulisource/boarebf-trusteesiocuments/2018neetings/june/15%-
amendedhnissiorandcorethemessigned.pdf?sfvrsnkZ heu n i v smissidordtageimentvasforwardedo
theHECC on JuneB, 2016for its approvabn Juned, 2016(seehemissionstatement:
http://www.oit.edu/visitorsinfo/about/missionstatement

TheBoardforwardedecommendatiorsf approvato theHECCviatheP r o v GasiricifosanewMaster
of Sciencén AlliedHealthProgram(July9, 2015)andaBacheloof Sciencén MechanicdEngineeringitthe
WilsonvillecampugDecembef 5,2015).

OregonTechcompliesvith ORS352.025(2(c).In 201617,0IT in partnershipvith the OregonBusiness
Developmenacquiregropertyin Scappoost househe OregonManufacturingnnovationCenter
(OMIC).
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CONCLUSION

Thisreportis guidedoy OregonRevisedbtatutd ORS)352.06 Whichrequiregshatthe HECC reporton the

u ni v eachievemerdf autcomesmeasuresf progressgoalsandtargetsassestheu n i v eprogréss y ' s
towardachievinghe missionof alleducatiorbeyondhighschooldescribedh the40-40-20goal;andassess
howwellthe establishmermdf its governingpoardcomportswith thefindingsof ORS352.025T hisreport
reliesheavilyon regularlyconductedicademiaccreditationeportsandthe selfassessmenpseparedor
theseaccreddtionreviewsaswellason stateandfederablata.The contentf thisreportsignabrea®f
alignmentvith the HECC Strategi®lan whichin turn supportghe objective®f highereducatiorfor the

Stateof Oregon.

The NorthwestCommissiomn CollegesandUniversitie§NWCCU)lastaffirmedaccreditatiofor Oregon
Techin July2015followingits YearSeverEvaluationOregonTechis on trackwith its accreditatiosycle.

At leasthreetrendsemergdrom areviewof OregonT e ¢ $tudentdatagrowingenrollmentincreasing
diversityjncreasingumbersof degreeawarde@nda continuingachievemergapfor underrepresented
studentsOverthelastdecadeQregonT e c tbtalenrollmenthasgrownby morethan57.7percen{from
3,318n 2007to 5,232in 2016) Muchof thatgrowthhasbeenconcentratedth OregonT e ¢ hohresident
populationwhichhasincreasedLOOpercenbverthe timeperiod,comparedo a47 percenincreasén
residenenrollmentHowever 75 percenpf studentenrolledat OregonTechin fall 2015wereOregon
residents.

Fall2016sawcontinuedstrongenrollmengrowthacrosshe boardfrom the previoudall: for nonresidents
(9.9percent)resident$9.1percen), andoverall(9.3percent Of the4,786studentenrolledn Oregon Tech
in fall 2015,15.4percen(724)werefrom underrepresentedinoritypopulationskor fall 2016 the
proportionof underrepresentedinoritystudentsncreasetb 16.7percent Therewasanincreasen
enrolimenin everycategorpy race/ethniciy for underrepresentedinoritystudentsandespeciallgofor
BlackNon-HispanicandHispanicstudents.

OregonTechmaintaingnincreasingrajectoryin thenumberof degreeawarde@ndanincreasef seven
percenin the numberof studentgraduatig in 2016comparedo the yearbefore Howeverwhilegraduation
ratedfor PellGrantrecipientsnatchthoseof the overallpopulationunderrepresentedinoritystudentdag
theinstitutionabveragéy 10 percentagpoints.Of underrepresentedinorities Hispanicstudentand
underrepresentediudentsvho identifyasbelongindgo two or moreracesveretheonlyonesto seea
significantmprovemenin degreeompletionOtherunderrepresentedroupsessentiallyemainediat or
declined.

Partlyasaresultof statefundingcuts residentindegraduateuition andfeesat OregonTechincrease83.8
percenin thelastlOyears,includingncreasesf 4.5percentand3.0percenin 201516and201617
respectivelyThetotal costof attendancér studets includesignificanexpenseassociatedith housing,
food, transportatiomandtextbooks.OregonTechestimatethe averagstudentudgefor livingexpenses
annually- $12,45%or the 201617 academigear— anamountwhichexceedsesidentuition.

In additionto needbasedederabndstatefinanciakbidprogramgPellandthe OregonOpportunityGrant),
OregonTechstudentdenefitfrom significantommitmenof institutionaresourceto scholarships,
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remissionsandtuition discounts.Of OregonTechstudentsvholeavehe universitywith federaloandebt,
theiraveragéederallypackedlebtloadis $25,323

As notedatthe outsetthisreportconstitutes benchmarlagainstvhichto evaluat®©regonT e ¢ frdgress
in the comingyearslt doesnot striveto beacomprehensivevaluatiorf thiscomplexandmulti-faceted
universityratherjt emphasizeseverahreashatareof particulaimportanceéo the HECC andto the Stateof
Oregontoday. In partnershipvith institutionaleadershigegislatorsandotherstakeholdershe HECC will
continueto considemodificationgo thisannuaprocessndproductin orderto improveits usefulnesto
our universitieandto the peopleof Oregon.
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